Work as One

We focus on strategic priorities

Our strategic priorities ensure the long-term
success of SATAC and its stakeholders.

We understand our priorities and commit to
working together to achieve them. We think
critically about how an activity is aligned
with our strategy before committing to it.

We share our knowledge
and expertise

We share our knowledge and expertise
across organisational boundaries in the
pursuit of common goals. Our individual
roles and responsibilities are clear and

we work together for the greater good,
sharing accountability for key deliverables.

We encourage everyone
to have a voice

1 N We collaborate with each other and our
@—" stakeholders. We encourage listening to
others, valuing different points of view
and being open to new ideas and ways
of thinking. In working together, we offer
one another empathy and create space
for the perspectives of others.
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